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• Respect others' views

• It’s a sensitive issue – case scenarios
If in doubt – sit it out

• Confidentiality

• Mic Off, Camera On – engage 

• Timings

• PDF

• After the session
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Behaviour & Wellbeing
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Introductions

Your Club and your role in your club…
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• What is Safeguarding & Protection
• A little bit of legal stuff
• Reminder – Lower-Level Concerns
• Case Scenarios
• Police Investigations
• NGB Investigations
• Burden of Proof
• Adults making their own decisions
• Getting help and support

Here is the plan
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What is ‘Safeguarding’ and 
‘Child/Adult Protection’?

Safeguarding (the 
umbrella) – the proactive 
policies and procedures 

in place for the benefit of 
everyone.

Child/Adult Protection 
– one aspect of the 

safeguarding umbrella 
specific to those who are 

at risk of, or suffering, 
significant harm.
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Who is 
responsible for 
safeguarding in 

Welsh Athletics?
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Key Legislation 

Protecting Children
• Children Act 1989 & 2004

• Social Services & Wellbeing (Wales) Act 2014

• Sexual Offences Act 2003

Safe Recruitment
• Safeguarding Vulnerable Groups Act 2006

• Protection of Freedoms Act 2012

Protecting Adults
• Social Services & Wellbeing (Wales) Act 2014

• The Equality Act 2010

• The Mental Capacity Act 2005

Additional Considerations
• Wales Safeguarding Procedures 2019

• Human Rights Act

• UN Convention on the Rights of the Child
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Case Management Threshold
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What is a Low-Level Concern
A concern, worry or doubt that someone may have acted in a way that may 
have breached our expected behaviours, standards, Code of Conduct or our 
values.

 - Worries, anxieties or concerns may relate to something within athletics or 
outside of athletics
 - A Low-Level Concern can relate to children or adults

REMEMBER – Something that is potentially abusive should be managed by 
the police or social servicesCopyright ©

 Sport Safeguarding Lim
ited

9

Why LLC’s matter…
• Can be an early sign of more serious issues
• Can damage club reputation if left unchecked
• Can damage reputation of athletics or even 

sport if left unchecked
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Professional Jockeys Association 

weigh in on racing gender fight after 

multiple safeguarding complaints 

made by female jockeys... including 

Bryony Frost's bullying accusations 

(Oct 2021)

Disturbing evidence uncovered by 

Orla Chennaoui of verbal and 

sexual abuse and harassment in 

the women’s peloton – cycling’s 

#MeToo moment. 

“I FELT I WASN'T BEING HEARD - LIKE I WAS THE PROBLEM."

TOP CANADIAN BOBSLEIGH, 
SKELETON ATHLETES CALL FOR 
RESIGNATIONS AMID TOXIC-

CULTURE ALLEGATIONS

Details of systemic emotional abuse and sexual 

misconduct in the National Women's Soccer 

League were revealed in an independent 
investigation.

Why LLC’s matter…
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Why LLC’s matter…
• Can be an early sign of more serious issues
• Can damage club reputation if left unchecked
• Can damage reputation of athletics or even 

sport if left unchecked
• Encourages a poor culture
• May lead to escalation
• Creates a safer environment
• Never forget FUNdamentals
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Threshold for Referral to UKA / WA?

Red Zone – If abuse, or harm 
– refer to agencies – but 
don’t forget UKA / WA

Beneath that, ask yourself…

 - Does this breach our Code of Conduct?
 - What is the frequency and context?
 - What is the impact on the recipient / others?
 - Is there a Position of Trust (power dynamic)?

Carl’s Law…
“if in doubt, then call it out!
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Bottom Line…
Support available from UKA / WA for green, amber or red
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POLICE INVESTIGATIONS
• Arrest

• Investigation – could you be a witness?

• Child witnesses & special measures

15



Copyright ©
 Sport Safeguarding Lim

ited

POLICE INVESTIGATIONS
• Arrest

• Investigation – could you be a witness?

• Child witnesses & special measures

• Not enough to charge – Release / Police Bail

• Enough to charge – Bail with conditions / Bail without conditions / Remand
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Charging an 

offender
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POLICE INVESTIGATIONS
• Arrest

• Investigation – could you be a witness?

• Child witnesses & special measures

• Not enough to charge – Release / Police Bail

• Enough to charge – Bail with conditions / Bail without conditions / Remand

• Court – Magistrates / Crown

• Threshold – Beyond all reasonable doubt.  
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Balance of 
Probabilities

v

Beyond all 
reasonable doubt
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POLICE INVESTIGATIONS
• Arrest

• Investigation – could you be a witness?

• Child witnesses & special measures

• Not enough to charge – Release / Police Bail

• Enough to charge – Bail with conditions / Bail without conditions / Remand

• Court – Magistrates / Crown

• Threshold – Beyond all reasonable doubt.  

• Outcome – Guilty / Not-Guilty, sentence?

POLICE ENQUIRIES TAKE PRIORITY – only when done can sport do its thing!
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Principles of Natural Justice
The Principles of Natural Justice come from a 
combination of Common Law, historical legal 
cases and later statute and case law 
developments (sometimes called ‘Stated Cases’).  

In summary, they are longstanding rules that 
Courts have recognised for centuries to ensure 
there is fairness in any and all decision-making 
processes. 
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Principles of Natural Justice
• The right to a fair hearing (audi alteram partem) – the person 

affected should have a proper opportunity to know the full detailed 
case against them and to be able to fairly respond.  

 
• The rule against bias (nemo judex in causa sua) – the decision-

makers must be impartial, not have a conflict of interest, have had 
no prior involvement in the process, be visible (known).

• The need for a reasoned decision (speaking order) – clarity on how 
decisions have been reached should be provided.  That the 
outcomes are proportionate, justified and linked to the evidence 
before the decision makers.
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NGB INVESTIGATIONS

• Suspension from ‘any and all’ activity within the sport

• NGB Investigation, sometimes internal, sometimes Sport Resolutions or other external specialist

• Discipline Procedures / Safeguarding Procedures / Independent Panel

• Right of Appeal

• Balance of Probabilities

• Outcomes – depends on discipline or safeguarding 

POLICE ENQUIRIES TAKE PRIORITY – only when done can sport do its thing!
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Giving a Statement
Police Statement

 - Criminal offences only
 - Evidential statement (rules of evidence)
 - Exhibits
 - May need to give evidence in Magistrates 
or Crown Court
 - Court is public, so chance of publicity
 - Fully disclosable to defence 
 - May be useable in later NGB process

NGB Statement

 - Non-criminal – disciplinary or safeguarding
 - ‘Civil’ statement (opinion, hearsay)
 - Exhibits
 - Could be asked to attend disciplinary or 
safeguarding panel
 - Generally private hearings
 - Fully disclosable to defence
 - Could become criminal (unlikely)

Ask for support from Welsh Athletics if you need it
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Mental 
Capacity Act 

2005
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• Share if you know the adult doesn’t 
have capacity.

• Share if other people may be at risk
• Share if you believe the adult at risk is 

subject to pressure or coercion, or there 
is a known risk of serious harm. 

• Share if other people might need to get 
involved to help make the situation safe

• Share if it is necessary to prevent crime 
or if a serious crime may have been 
committed. 

• There is a difference between 
confidentiality & secrecy!

What if someone does not
want me to share my 

concerns?
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Tools & Resources
Support is available at all levels.

UK Athletics Safeguarding Portal

Welsh Athletics Safeguarding Hub

Sport Wales – safeguarding templates and guidance

NSPCC – Child Protection in Sport Unit

NSPCC – helpline 0808 800 5000

Ann Craft Trust – Adult Safeguarding in Sport

Police / Social Care
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Support

Support is available at all levels.
 - Good practice – what we seek to achieve (the umbrella/stick of rock)
 - Poor Practice (LLC’s) – can likely be dealt with at club level
 - Statutory (Police/Social Care) – UKA/WA will manage the concern

Bottom Line…
Support available from UKA / WA for green, amber or red
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Safeguarding
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Safeguarding should 
run through every club 
like words through a 
stick of rock.

Call out and challenge 
those who step 
outside of the Code of 
Conduct. 
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Remember Carl’s Law…

If in doubt – call it out!
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